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Mission Critical - A Revolution in Public Health

We propose to combine the lessons learned in preventing MRSA, HAI using the TPS model with 
the use of Positive Deviance to promote ownership of the MRSA problem and solutions by staff 
and patients and to foster a cultural transformation from within to combat the prevalence of MRSA 
HAI at the VAPHS. The goal is to achieve 50% reduction in the hospital acquired MRSA infection 
rate by August 2008 and to eliminate endemic MRSA at VAPHS.

Segment or Program Sponsors of this program will receive corporate brand-
ing in the form of PBS style billboards at the video’s open and close for the life 
of the video. With VAPHS involvement and future use of this video as an edu-
cational tool, sponsors should consider participation as both valuable targeted 
branding and an opportunity to support the education of our nation’s medical 
professionals. Our healthcare providers need to be able to learn best 
practices from successful facilities such as VAPHS.  Mission Critical’s 
Infection Control series is providing a national platform to communicate
excellence and open avenues of discussion between hospitals nationwide.

Beginning in FY 2002, working in conjunction with Pittsburgh Regional Healthcare Initiative and 
Centers for Disease Prevention, the VAPHS adapted the principles of the Toyota Production 
System (TPS) as a strategy to reduce the transmission of MRSA infection, even though the infec-
tion rate at VAPHS was no higher than comparable hospitals in the area.  TPS uses a systems 
engineering approach to change structures and processes within a system.  The intent of using 
this approach within the VAPHS was to improve compliance with hand hygiene and infection 
prevention practices and thus reduce MRSA transmission and infection.  The approach was used 
on one surgical unit at the VAPHS over a four year period of time. The key components imple-
mented for MRSA prevention on the unit included:	

1.	MRSA surveillance cultures on admission and discharge
2.	Prompt isolation
3.	Removal of barriers to hand hygiene
4.	Hand hygiene training...

The Veterans Affairs Pittsburgh Healthcare System (VAPHS) is working directly with 
Mission Critical to co-produce a 30 min educational program documenting their successful MRSA 
PREVENTION PROGRAM.  Mission Critical’s camera crews will be filming demonstrations and 
interviews on location with VAPHS personnel such as Dr. Jain, Dr. Muder, Cheryl Squier and 
other leading experts to deliver the VA Process, Culture Change, Measurement best practices 
and expert insight into the Roles and Responsibilities of their program leadership.  


